Coaches Corner — Week 1 Summary

The Magellan Identity: Development > Results

Identity Drives Everything

Culture - Behavior - Performance - Results. Identity is the foundation, results are the outcome.

Development Over Results

Winning without improvement is not success. Prioritize long-term growth and tolerate mistakes.

Avoid the Early Winning Trap

Over-structuring early can limit creativity and long-term development.

Magellan Coaching Standard

Develop technical quality, decision-making, mental resilience, and team character.

Age-Specific Development
6-8: Love the game | 9-12: Build habits | 13-15: Build 1Q | 16-18: Refine execution.

Mistakes = Information

Correct behavior, not the player. Use mistakes as teaching moments.

Technical Work is Non-Negotiable

Repetition builds confidence, confidence builds freedom.



One Club, One Identity
Community, hard work, unity, Red & Black pride.

Coaching Filter

Is it age appropriate? Building skill? Confidence? Character?

Weekly Reflection

What am | emphasizing? Is it appropriate? Am | developing or chasing results?



